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NMPUHLUMNN Ha NPOEKTHOTO ynpaBJieHue:
YnpaBJsieHue Ha NPOEeKTU 3a NPOCTOCMbPTHH
(PM-101)

MonyaHeBeH CeMWHap, NPEeACTaBsAl, Ha YYaCTHUUMTE OCHOBHMUTE MPUHLUWMMNM Ha
ynpaBneHMETO Ha eAWH TMPOeKT W CBbp3aHUTE C ToBa BBLMPOCU, HA KOUTO BCEKMU
y4YaCTHMK B MpoLeca Ha U3NbJ/IHEHMETO Ha eanH NpoekT TpsibBa Aa MoXe Aa OTroBOpM.
CeMUHapbT pa3kpuBa CMUCB/A Ha NpoeKTHaTa paboTa B KOHTEKCTa Ha AEMHOCTTa Ha
opraHmsaumsitTa M BAUSAHWETO Ha BCSKO OT 3aMHTEpPECOBaHUTE NnLa BbPXY HEroBus
ycnex. B npoueca Ha obydyeHneTo ce aHanmM3mpaTt OCHOBHUTE MPUYUHU 3a HeycrnexuTte
B MOBeYeTo MpoekTu (Cnopea CcratucTtmkaTta) M ce TbpCAaT edekTMBHM noaxoau 3a
pelwaBaHe Ha K4oBuTe NpobsieMn NpuM NPOEKTHOTO yrnpasBieHne, KOMTO Aa AoseaaT
npoeKkTa A0 yCrelweH 3aBbpLlek.

OcHoBHaTa Te3a Ha CeMWHapa €, Ye ycrnexbT Ha €A4MH MPOEKT 3aBWCKM OT 3HaHMATa U
YCUNMUsITa Ha BCMYKM XOpa, y4YacTBalLUM B HEFOBOTO M3MbJ/IHEHWE. 3aTOBa 0Oy4YEHMETO €
HaCOYeHO KbM LieNMsi eK1M, OCbLEeCcTBSBaLY, peanv3aumsaTa Ha eanH npoekT. Moaxoasiy
€ CbWoOo 3a MEeHMAXbpPWU OT CPeAHO M BUCOKO HWMBO, KaKTO W 3a Bb3NOXUTENM,
NoCTaBsIlLM U KOHTPONMPALLN U3MbJHEHNETO Ha NMPOEKTU.

O6yyeHneTo ce CbCToM OT 4 NeKUnmn, KOMTO NOKPUBAT CeaHUTEe TEMU:

1. NMpoeKT — uenm n xapakrepucTuku

o KakBo e 06W0TO Mexay CTPOUTENTHUTE N COPTYyEpHUTE NPOEKTU, AOMALLHUS
PEMOHT, MPOEKTUTE B YUUIIULLE U EBPOMNENCKUTE NPOEKTN?

o dopMasniHa gedUHULMS Ha NPOeKT.
OCHOBHW XapaKTepuUCTMKKN Ha MpoekKTa.
Ll,e}'ll/l N OrpaHnM4yeHnsa Ha NpoekKTa.
Kora npoeKkTbT e ycneweH?

° Buaose apxetunHa pabota. NpoeKTHH
KanaHwu

2. 3HauyeHMe Ha npoekTa 3a 6usHeca

° MpoeKTbT KaTo n3gnraHe Ha
onepaTtmBHaTa paboTa Ha HOBO HMBO

° OueHka Ha CTOMHOCTTa Ha npoekTa.
CMUCBHN 1 nNon3a oT NpoeKkTHaTa
OEeNHoCT 3a 6bmM3Heca Ha KOMMaHuaTa

o 3anHTEpeCcoBaHK nmMua.
KOMyHMKaLUMOHHWN BPb3KN B MPOEKTa U
N3BBH HEro

3. YnpaBsieHMe Ha NMPOEeKTH

° Moaxoau B yripaBfieHMETO Ha NPOEKTU.
UcTopunyeckmn acrnekTtu

° dopManHu MeToAoNI0OMMN — OCHOBHU XapaKTepPUCTUKN U aKLEHTW.
MpUNoXUMOCT Ha pasfIMYHUTE METOA0N0MMU

° YnpaBneHue Ha AOroBOpHUTE OTHOWeHUs. OTKpMBaHe Ha NPOEKTU B
NPOEKTUTE

3a noBeye nHpopmauums: http://www.rammsoft.com/bg. 3a koHTakTuh: office@rammsoft.com.
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4. Ycnex Ha npoekTa
° CTaTUCTMKa Ha ycneBaeMoCTTa — NOBEYETO NPOEKTU Ca HEYCMNeLHMN.
OCHOBHW NPUYMHN 3@ HEYCNexXmnTe N KaKBO Ce Kpue 3an Tax
PonaTta Ha ekmna B ynpaBfleHMETO Ha NpoeKTa

CbBeTn 3a M3bsAsrBaHe Ha KJ1laCMYECKM rpeLlkn U AoBexaaHe Ha MpoeKkTuTe
[0 yCreweH Kpan

3aBbpWwMAMTE Kypca mnoslyyaBaT cepTuduKkaT, yAoCTOBepsiBall, Y€ KYpCUCTbT e
nony4unn dopMasaHo o6ydeHue No ynpaBfeHMe Ha MPOEKTHU.

3a noseye MHpopMaums: http://www.rammsoft.com/bg. 3a koHTakTu: office@rammsoft.com.



